
 
 

 

 

  
 

Minutes of the meeting of the RFABC Island Zone  

held on May 23rd, 2024, in Port Alberni. 

 
Attendance 

 There were 18 members in attendance. 

 
1. Call to Order 

o The meeting was called to order at 10:30 AM by Jim Weicker  

 

2. Adoption of the Previous Minutes 

 

Moved by Sheena Boyles, seconded by Shawn Bourgoin that the February 29th, 2024 

Meeting Minutes that was held in Nanaimo be approved. 

APPROVED 

 

3. Business Arising from Previous Minutes 

o Island Zone Education Grant 

o With the help of generous sponsors Aubrey Enterprises and Georgia Strait 

Refrigeration, along with donation from the Board and fundraising efforts 

by our members, the Island Zone is proud to be awarding three $500 

education grants this year.  

 

o Ariel Mackenzie - A swim instructor and lifeguard for the Comox Valley 

Regional District, Ariel is going to apply the grant towards her Bachelor of 

Recreation Management.  

o Alexis Liddle - Having spent 10 years working for the Cowichan Valley 

Regional District, Alexis is passionate about a career in Recreation. She 

will apply the grant towards her Recreation Management Program at the 

College of the Rockies.  

o Daniel Jimenez - Crediting much of his knowledge and success as a 

Facilities worker for the city of Victoria to previous RFABC courses, Daniel 

will be applying the grant towards his Pool Operator Level 2 and Chlorine 

Handling courses.  

o These grant winners will be featured in the upcoming F2F. Hopefully we 

will hear back from the winners as to how their education is going.  

 

4. Elections 

 

o Island Zone Chair 

Nominations were called for the position of Zone Chair for a 1-year term ending 

in April 2025 (to coincide with the changes to the Board structure) 

Shawn Bourgoin, from Port Alberni was nominated and let his name stand.  

There being no further nominations, nominations were declared closed.  

Shawn Bourgoin was elected by acclimation to the position 

 



 
 
  

 

 

 

o The Island Zone also has a Zone Services Committee currently consisting of John 

Marcellus, Jim Weicker, Sheena Boyles and the Chair. These members help 

support the zone as a whole and advise on a number of aspects. 

 

5. Reports 

 

Treasurers Report – Jim Weicker 

o After disbursements for the scholarships and donation to John and Marilyn 

Bates scholarship fund the balance, as of May 23rd is $7050.24 

 

Moved by Sheena Boyles, seconded by Shawn Bourgoin that the financial 

reports as presented by approved                                                         

APPROVED 

 

Island Zone Director – no report available 

 

Conference Highlights – Michelle Bigelow 

o The next F2F will be a completely digital version 

o The Conference was a great success with 157 delegates and 50 exhibitors 

for the trade show. Saw the highest number of golfers and sponsors for 

any previous conference. 4 full streams 

o 2025 will be in Penticton 

o Huge congratulation to the Conference Committee who did an amazing job 

 

Courses/Education 

o Seeking host facilities for 2025 courses. 2025 calendar currently being 

scheduled. Can also host a private group if you have enough people. 

Contact Shawntel at education@rfalbc.com  

o Actively seeking instructors for all courses 

o See our website for full list of upcoming courses including: Parks and 

Sports Field, I and II. Arena Ice Maker. Pool Level I in Victoria. Chlorine 

Safe Handling 

 

6. Presentation from Kyle Duperron from Belzona  

Educational presentation from Kyle at Belzona highlighted just some of the 

applications their products can be used for in a wide variety of facility spaces inside 

and out. Kyle answered a number of questions from members at the end of the 

presentation. 

 

7. Programmers Breakout Session 

A Programmers breakout session was held during the Belzona Presentation. There 

were 8 programmers and 1 manager that discussed current successes and 

challenges in their workplace – programs, services and staffing. 

 

8. Round Table 

The members in attendance shared their take away from today’s meeting along 

with any particular issues or success their facility is currently experiencing. A 

number of facilities are experiencing staffing issues. The members in attendance 

reiterated how beneficial the networking is. A number of facilities also reported 

working with Belzona on a number of projects that worked well for them. Nanaimo 
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is considering expanding their pool but this would have to go through a referendum. 

Several facilities are coming up on pool shut down.  

 

 

 

o We are currently looking for Conference Committee members - If you would like to 

volunteer or know more please email Michelle at communications@rfabc.com   

 

o Additional discussion centered on creating a teams account to connect with each 

other on a monthly or bi-monthly.  Shawn to work on this further  

 

o Shawn also reported that he is looking at having a presentation from Rec Staff for 

staff scheduling – more information to come on this 

 

Adjournment  - 12:56 pm 

  

The next Island Zone meeting is scheduled for late September in Ladysmith – date to be 

confirmed  

 

A huge thank you to Kyle from Belzona for his presentation as well as sponsoring lunch for 

the members in attendance. 
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