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PARKS AND SPORTS FIELDS DIRECTOR

The primary responsibility of the Parks and Sports Fields Director is to provide leadership,
foster connectivity, and networking between RFABC members who hold interest in all
aspects of parks and sports fields across all Zones.

The Parks and Sports Fields Director reports to the President, sits on the Board and shall
have voting privileges.

e Attends all Board Meetings and submits monthly reports as appropriate.

e Prepares and submits an annual report to the Executive Director for distribution at
the Annual Meeting.

e Liaises with and works to support the efforts of RFABC staff, the Facility Operations
Director, Associate Director, and Education Technical Director as required to engage
with the membership and meet the strategic priorities of the Association.

e Collaborates with Zone Representatives to serve as a resource for information and
networking within the Zones as appropriate.

e Provides input and support to the Conference Committee as needed.

e Provides input into the planning process of the RFABC Strategic Plan and the Annual
Work Plan.

e Engages guest speakers to present on topics specific to Parks and Sports Fields at
Zone meetings as appropriate.

e Works with RFABC Staff and Education & Technical Director to provide webinars
and/or presentations specific to Parks & Sports Fields for the general membership
and to support and promote the courses offered by the RFABC in this area of
recreation facility operations.
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FACILITY OPERATIONS DIRECTOR

The primary responsibility of the Facility Operations Director is to provide leadership,
foster connectivity, and networking between RFABC members who hold interest in all
aspects of recreation facility operations across all Zones.

The Facility Operations Director reports to the President, sits on the Board and shall
have voting privileges.

Attends all Board Meetings and submits monthly reports to the Secretary as appropriate.

e Prepares and submits an annual report to the Executive Director for distribution at
the Annual Meeting.

e Liaises with and works to support the efforts of RFABC staff, the Arena Director,
Aquatics Director, Associate Director, Programs and Services Director and
Education Technical Director as required to engage with the membership and meet
the strategic priorities of the Association.

e Collaborates with Zone Representatives to serve as a resource for information and
networking within the Zones as appropriate.

e Provides input and support to the Conference Committee as needed.

e Provides input into the planning process of the RFABC Strategic Plan and the
Annual Work Plan.

e Engages guest speakers to present on topics specific to recreation facility
operations at Zone meetings as appropriate.

e Works with RFABC Staff and Education & Technical Director to provide webinars
and/or presentations specific to facility operations for the general membership and
to support and promote the courses offered by the RFABC.
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ARENA DIRECTOR

The primary responsibility of the Arenas Director is to provide leadership, foster
connectivity, and networking between RFABC members who hold interest in all aspects of
arena facilities across all Zones.

The Arenas Director reports to the President, sits on the Board and shall have voting
privileges.
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Attends all Board Meetings and submits monthly reports as appropriate.

Prepares and submits an annual report to the Executive Director for distribution at
the Annual Meeting.

Liaises with and works to support the efforts of RFABC staff, the Facility
Operations Director, Associate Director, Programs & Services Director and
Education & Technical Director as required to engage with the membership and
meet the strategic priorities of the Association.

Collaborates with Zone Representatives to serve as a resource for information and
networking within the Zones as appropriate.

Provides input and support to the Conference Committee as needed.

Provides input into the planning process of the RFABC Strategic Plan and the
Annual Work Plan.

Engages guest speakers to present on topics specific to Arenas at Zone meetings
as appropriate.

Works with RFABC Staff and Education & Technical Director to provide webinars
and/or presentations specific to Arenas for the general membership and to
promote and support the courses offered by the RFABC in the area of arena
operations.
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AQUATICS DIRECTOR

The primary responsibility of the Aquatics Director is to provide leadership, foster
connectivity, and networking between RFABC members who hold interest in all aspects
of aquatic facilities across all Zones.

The Aquatics Director reports to the President, sits on the Board and shall have voting
privileges.
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Attends all Board Meetings and submits monthly reports as appropriate.

Prepares and submits an annual report to the Executive Director for distribution at
the Annual Meeting.

Liaises with and works to support the efforts of RFABC staff, the Facility
Operations Director, Associate Director, Programs & Services Director and
Education & Technical Director as required to engage with the membership and
meet the strategic priorities of the Association.

Collaborates with Zone Representatives to serve as a resource for information and
networking within the Zones as appropriate.

Provides input and support to the Conference Committee as needed.

Provides input into the planning process of the RFABC Strategic Plan and the
Annual Work Plan.

Engages guest speakers to present on topics specific to Aquatics at Zone meetings
as appropriate.

Works with RFABC Staff and Education & Technical Director to provide webinars
and/or presentations specific to Aquatics for the general membership and to
support and promote the courses offered by the RFABC for this area of recreation
facility operations.
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