
CELE BRATI NG T HE BI G G EST
R FAB C CON FEREN CE &

T R A DE S HOW E VER !

A News Magazine for Recreation Facility Personnel in British Columbia

LEADING THE WAY WITH A NEW AND INNOVATIVE REFRIGERATION SYSTEM...

The Penticton Lakeside Resort Centre Page 16Cover Photo:

Cleaning and Disinfecting Your Facility:
The right techniques deliver the best results.

PAGE 16

Prince George’s
New Downtown Pool

S P R I N G 2 0 2 3 I S S U E

Leaders of Recreation Facility Operations

Recreation Facilities Association of British Columbia

CCBBAA

2 facility
facility

SUMMER ISSUE 2023

A News Magazine for Recreation Facility Personnel in British Columbia  |  Excellence in Education



www.cimcorefrigeration.com


S U M M E R 2 0 2 3 I S S U E
Leaders of Recreation Facility Operations

Recreation Facilities Association of British Columbia

CCBBAA2
facility

facility

S U M M E R I S S U E 2 0 2 3 • R F A B C 32
facility

facility

Facility to Facility is the official magazine of the Recreation 

Facilities Association of British Columbia, published four times per 

year.  To contribute articles, contact the Editor,

Dwayne Kalynchuk

Executive Director

RFABC

PO Box 53590, RPO Broadmead

Victoria, BC  V8X 5K2

Publishing Information

Vision 

Mission

Critical Beliefs

Contact Information

Mailing Address:

Recreation Association of British Columbia

PO Box 53590

RPO Broadmead

Victoria,BC  V8X 5K2

Website: www.rfabc.com

Phone: 1-250-514-7518

 

RFABC is the leading resource for recreation sector in          

British Columbia.

The mission of the RFABC is to promote safe and efficient 

operation of recreation facilities through the provision of 

educational opportunities, networking, training, and the 

advocacy for recreation sector. 

 

 We believe that our stewardship of recreation facility 

infrastructure is essential to the quality of the recreation 

experience and contributes to healthy communities.

 
 We are committed to outcomes and are accountable for the 

quality of the programs and services delivered.
 
 We believe that collaboration is a productive approach to 

achieving our mission.
 
 We base our decisions on accurate data and research in the 

best interest of the members and stakeholders.
 
 We communicate with integrity and transparency.
 
 We respect diversity of people and their views and we 

encourage networking and goodwill.
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Board of Directors

Associate Members
Over the past many years, the Associate membership of the Recreation 
Facilities Association of British Columbia has played a pivotal role in the 
success and growth of our association.  The following companies and their 
staff have consistently strived to provide excellent technical advice and 
first-rate products and services that are used by our valued individual 
members, as well as private and municipal members on a day to day basis. 

A&G Supply Ltd.
AME Consulting Group 
Arena Resources Corp.

Aquam Inc.
 Architecture 49

 Athletica Sports Systems
 Bay Resource Group Inc. 

Blademaster
Caliber Sports
CARHA Hockey 

Cascadia Sport Systems Inc.
 Centaur Products 

Chemours
Commercial Aquatics Ltd.

CIMCO Refrigeration 
Critical Environment Technologies 

DB Perks and Associates Ltd. 
Erv Parent Company Ltd.

Fraser Valley Refrigeration 
GDL Properties

Hakai Energy Solutions Inc.
Hi-Pro Sporting Goods Ltd.

Ice-Canada Rinks

Island Cleaning Supplies
Jet Ice Ltd.

JS Refrigeration Engineering Inc. 
Kendrick Equipment
Mayekawa Canada

Omni Sport Inc.
Polar Engineering
Pool Compass Inc. 

PUR90
RC Strategies +PERC 

RJC Engineering 
Rocky Point Engineering Ltd. 
Schoolhouse Products Inc.

Splashables Inc.
Sound Solutions Canada 

Titan Sport Systems
Trane Canada 

Triad Signs
Univerus Sport and Recreation 

Vimar Equipment Ltd. 
Western Noise Control Ltd.

Yeti Refrigeration

This list of our Associate members is proudly provided for the benefit of our 
membership.  When looking for excellence in products and services, we 
encourage you to look first to this list before you shop elsewhere.  You will 
be pleasantly surprised to find everything you need right here.  For a list of 
their products, services and contact information please visit our website at 
www.rfabc.com

EXECUTIVE
   

PRESIDENT

PRESIDENT-ELECT

PAST PRESIDENT

TREASURER

SECRETARY

TECHNICAL & EDUCATION CHAIR

MARKETING & MEMBERSHIP CHAIR

ASSOCIATE DIRECTORS

FACILITY PROGRAMS DIRECTOR

Carol Sheridan....................................................................carol@oliverrecreation.ca

Jenna Stevens .................................................................................jenna@rfabc.com

Terry Welsh ...............................................................................trwelsh7@gmail.com

Ron Aubrey....................................................................................aubreyr@telus.net

Sheena Boyles...................................................................sheena.boyles@cvrd.bc.ca

Ron Dietrich..........................................................rdietrich@westshorerecreation.ca

Jay Young ..............................................................................jyoung@newwestcity.ca

Larry Robinson...........................................................larry@kendrickequipment.com

Shawn Fengler .................................................................fenglers@portcoquitlam.ca

ZONE DIRECTORS

STAFF

 

Joshua Beaulac ...........................................................................jbeaulac@oakbay.ca

Darrin Legge.............................................................................dlegge@langleycity.ca

Mike Fetterer ...................................................................mfetterer@summerland.ca

Brandy Links............................................................................blinks@williamslake.ca

Tamara Gillis .................................................................................tgillis@bvpool.com

Bob Corbett .....................................................................................bcorbett@fortstjohn.ca

 

Dwayne Kalynchuk ......................................................................dwayne@rfabc.com

Shawntel Dickinson..................................................................education@rfabc.com  

Michelle Bigelow ...........................................................communications@rfabc.com  

ISLAND ZONE DIRECTOR

LOWER MAINLAND ZONE DIRECTOR

THOMPSON/OKANAGAN DIRECTOR

CARIBOO ZONE DIRECTOR 

SKEENA BULKLEY ZONE DIRECTOR

NORTH ZONE DIRECTOR

EAST/WEST KOOTENAY ZONE DIRECTOR  -  Vacant

EXECUTIVE DIRECTOR

BUSINESS & EDUCATION MANAGER

MANAGER, MARKETING & COMMUNICATIONS
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FROM THE PRESIDENT’S DESK

Carol Sheridan
On behalf of myself, President-Elect Jenna 

Stevens, Past-President Terry Welsh and the 

entire RFABC Board of Directors, I hope that this 

edition of F2F finds you easing out of an 

enjoyable and successful summer despite staff 

shortages, heatwaves and even wildfires for 

some.  Here at Oliver Parks and Recreation, we 

are in that delicious transition where we are still 

reveling in the successes and challenges of pool 

and park use, summer programs and special 

events while gearing up for an exciting and full 

fall program and ice season. 

We are wishing Gary Patterson farewell but not 

goodbye – thank you Gary for all your work over 

the past year as the Manager of Business & 

Education for the organization setting up core 

courses all over the province and providing your 

thoughtful insights and recommendations for 

future growth.  Shawntel Dickinson will be 

moving into this portfolio and we look forward to 

the ideas and experience Shawntel will continue 

to bring to the RFABC in her new role.     

I'd like to extend a warm welcome and introduction to Michelle 

Bigelow who has recently joined the RFABC team as Manager of 

Communications & Marketing.  Michelle is a digital 

communications specialist with a degree in recreation and a 

postgraduate certificate in professional communications.  I had 

the pleasure of meeting Michelle in Nanaimo recently and she is 

passionate about recreation and her positive energy and 

enthusiasm combined with her skills will certainly continue the 

momentum of growth for RFABC, and she would like to hear 

from our members to find out what is important to you!

In addition to the core courses offered (Refrigeration 

Awareness, Ice Facility Operator, Refrigeration Operator, Pool 

Operator 1 & 2, Building Service Worker 1 & 2) the RFABC staff 

and directors are working to go beyond industry standards to 

ensure that our courses not only meet but exceed your 

expectations.  We are proud to be carrying forward the 

esteemed Leisure Development Course (LDC) which celebrated 

its 48th year in 2023 and to be offering new courses starting this 

fall Parks and Sport Fields Operator Level 1 and Level 2.  

Planning has commenced for the annual RFABC 

Conference and Trade Show in Harrison Hot 

Springs on April 15-18th. Keith Holloway 

(Township of Langley) is chairing the 2024 

Conference Committee which consists of RFABC 

Members committed to opportunity for learning, 

inspiration, and networking. The Penticton 

Conference this past Spring was a huge success 

with so many takeaways, so now is the time to 

ensure that your 2024 training budget includes 

room for staff in facility operations, leadership, 

and programming.

RFABC very much remains a “grass roots” 

association, so ensuring that our membership    

is growing and engaged is a top priority.       

Newly elected Membership & Marketing Director 

Jay Young (Port Coquitlam) is interested in 

hearing from members about how the RFABC  

can support recruiting individuals into the   

recreation industry and getting the most out of 

engaging with other members through our 

organization.  Besides the annual conference, 

one of the ways we attempt to connect members is through 

webinars, Zone meetings and other networking opportunities.  

Look for new fall webinar dates coming soon via e-newsletter.  

Facility Program Director Shawn Fengler has been pulling 

together folks who provide program services in our facilities and 

the dialogue is always enlightening.  The RFABC Zone Directors 

Darrin Legge (Lower Mainland), Bob Corbett (North), Brandy 

Links (Cariboo North), Tamara Gillis (Skeena/Bulkley Valley), 

Mike Fetterer (Thompson-Okanagan) are working with staff to 

reach and rally all of our members across the province for the 

sharing of information and resources.  All staff and directors can 

be contacted through the RFABC website so please reach out to 

us if you are not receiving meeting invites. We would love to 

connect you! Don't forget about the unique and beneficial 

opportunity we have to connect easily at Zone meetings, 

webinars and through our website with our Associate Members 

who are the suppliers and product experts we can all learn 

from.      

I hope to connect with many of you this fall and all the best with 

your facility operations.      
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inexcellence
education

UPCOMING 2023 COURSES – ONLINE & IN-PERSON

October 3-4 .............................................................Victoria

October 5-6 .............................................................Victoria

 

 

 

September 3-17.........................................................Online

September 16-17 .................................................Kamloops

October 1-15 .............................................................Online

October 29 - November 12........................................Online

November 26 - December 10 ....................................Online

September 17 - October 1.........................................Online

October 15-29 ...........................................................Online

November 12-26 .......................................................Online

November 18-19 ..................................................Kamloops

December 10-24........................................................Online

    

POOL OPERATOR

September 9 ..................................................Williams Lake

September 29 .....................................................Cranbrook

September 23-24......................................North Vancouver

October 21-22.........................................New Westminster

Nothing Scheduled at this time. Check rfabc.com for updates
 

PILOT PARKS & SPORTS FIELDS 1

PILOT PARKS & SPORTS FIELDS 1

REFRIGERATION SAFETY AWARENESS

BUILDING SERVICES WORKER

LEVEL 1

LEVEL 1

LEVEL 2
LEVEL 2

ICE FACILITY OPERATOR

BECOME
AN RFABC
INSTRUCTOR

• Explanation of why you are interested in teaching

• Skills & experience related to course(s) you wish to teach

• Additional coaching and mentoring experience

Once the letter and resumé is received, the Education and Business Manager will share it with our Education and Technical 

Director . They will review the resume and follow up with a phone interview to determine opportunity. If you have any other 

questions, please direct them to info@rfabc.com.

The RFABC is always on the lookout for individuals from throughout the province 

to join our exciting course instructor team. Do you have industry skills that you 

would like to share with others? We pay top wages to qualified course instructors 

and cover all expenses. Perhaps you are interested in becoming an RFABC 

Instructor! If so, please send your letter of introduction and resumé to 

info@rfabc.com. The letter and resumé should include the following:

November 6-10 ...................................................Vancouver
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Embracing Adult Hockey for
Your Community

As the popularity of adult 

recreation continues to flourish, 

hockey has carved its path as a 

favourite option. Long regarded as 

Canada's game, the appeal can be 

attributed to its status as a sport 

that defies age barriers, transcends 

generations, and can be enjoyed for 

life. You can pick up a stick as a 

youth or an adult and ignite a 

passion for playing. Hockey has the 

unique ability to cater to both 

seasoned veterans and rookies 

trying out the game for the first 

time, regardless of age. 

For facilities and municipalities, 

offerings such as adult hockey 

leagues and teams, drop-in games, 

and skill development programs 

present excellent opportunities to 

promote individual well-being and 

collective unity. Adult hockey brings 

many benefits that contribute to 

physical health, mental well-being, 

and social fulfillment. Let's delve 

into the advantages that extend 

beyond the ice rink:

1.  Adult hockey 

transforms facilities into dynamic centers of recreation. This 

sport draws participants, spectators, families, and friends. 

The bustling energy makes it a magnet for those seeking 

interactive and enjoyable environments.

2. In the spirit of friendly 

competition and shared passion, adult hockey leagues 

cultivate an environment for forming lifelong friendships. 

Engaging in hockey nurtures friendly rivalry, cultivating 

respect for opponents and teammates alike. Teammates 

often become friends, enriching local communities by 

strengthening social bonds that extend beyond the rink. In 

some cases, it even provides an avenue for different 

Creating a Vibrant Hub of Activity:

Camaraderie and Community: 

generations within a family to 

connect.

3.

Promoting physical 

well-being is a cornerstone of 

community initiatives. Adult 

hockey delivers a 

comprehensive workout, 

combining cardiovascular, 

strength, and endurance 

exercises. Players partake in 

engaging physical activity that 

leads to improved health and a 

sense of accomplishment.

4.  There's 

something cathartic about 

gliding on ice, focusing on the 

game, and leaving daily 

stressors behind. Hockey offers 

a fantastic opportunity to blow 

off steam, release endorphins, 

and return to your 

responsibilities with a clearer 

mind. 

5. Adults who take up hockey often 

find themselves embracing new challenges and honing new 

skills. Learning to skate, shoot, and strategize on the ice 

instills a sense of accomplishment and personal growth. 

These lessons translate into other areas of life, and 

accomplishing feats you once thought impossible instills a 

sense of pride and empowerment. Hockey programs and 

leagues often accommodate diverse skill levels, from 

beginners to experienced players. This inclusivity means 

that adults of all proficiency levels can participate and 

enjoy the sport at their own pace.

6.  While the benefits of adult 

hockey are undeniable, there's also a need to address the 

associated risks. Injuries are a possibility in any sport, and 

Enhancing Health and 

Fitness: 

Stress Relief on Ice:

Skill Development: 

Safety and Peace of Mind:

continued on next page ...
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(continued from page 8)

Embracing Adult Hockey for Your Community . . .

hockey is no exception. Facilities and municipalities can 

minimize their own risk by partnering with CARHA Hockey 

to offer affordable on-ice sport accident coverage. 

Confidently promote adult hockey and provide an outlet for 

recreation by leveraging our understanding of the unique 

risks associated with hockey.

Adult hockey isn't just a sport; it's a gateway to physical well-

being, mental agility, social camaraderie, and personal growth. 

The adaptability of the game contributes to lifelong 

participation. CARHA Hockey is keen to learn about your 

recreational community and help those embrace the game in 

their adult years. Connect with Laurie Langlois at 

LLanglois@carhahockey.ca and set up a Listening Booth to share 

your stories, successes, and challenges. Together, let's ensure a 

safe and enjoyable experience for all players! 

www.jetice.com
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The Zero Confusion Paradox

continued on next page ...

Our world is buzzing with net-

zero discussions, plans, 

and intentions.  The only 

slight challenge - net zero 

doesn't exist.  (See 

“Sustainable Confusion and 

Misnomer Paralysis” 

Facility Forum Spring 2021).  

The term conjures up 

different things to different 

people and this has opened the 

door for inventive interpretations.  

The general concept of a “net zero” is 

that overall “something” is balanced, i.e., the pluses and 

minuses equals zero.  Additionally, the entrepreneurial 

spirit kicked into high gear and the practice (or business) 

of selling “credits” came to be a reality.  In this credit-

structure, you purchase green “credits” to offset your local 

pollution-contribution.  That is, for every kWh of 

electricity or cubic metre of gas you utilize, there is a 

corresponding greenhouse gas (GHG) emission factor.  

Natural gas in Ontario has a larger-per-unit of equivalent 

energy GHG factor.  That little bit of engineering speak is 

the reason many plans simply focus on fuel-switching 

from natural gas to electric.  However, the financial 

implication of that idea… well it could be summarized as 

“iceberg, right ahead”.     

Now before this goes completely offside, let's put some 

guiderails in place.  Our interest being the energy 

champions that we are, some of us deep, deep down 

inside, is facilities. Facilities are the core of our entire 

sports industry.  The health benefits of exercise are one 

facet but where would professional sports be without 

facilities?  A massive entertainment industry, that's right 

– sports is an entertainment industry, which ceases to 

exist without recreation facilities.  Now that we have 

established that our facilities are vital to one of the 

populations largest forms of entertainment, it's rather 

clear why the cost to operate them is embraced with 

such enthusiasm and unbridled 

glee as being such a small 

expenditure compared to 

the huge benefit 

supporting the billions of 

dollars spent on 

entertainment sports.  

Yeah, that happens, at 

every recreation facility 

located on a unicorn 

ranch.  For the rest of the 

time, it's a little more like, “HOW 

did you manage to spend THAT 

much?”  And if the financial pressures aren't enough, 

there's the energy density / carbon intensity that is an 

accompanying present that just keeps on giving.  So, as 

society demands, and governments respond to “net 

zero” and take action, the starting point is to determine 

the relative size of the problem.  I'm willing to wager 

that whatever “net zero” thing your organization is after, 

the recreation facility (aka Energy Hog) is low hanging 

fruit.  The mantra of “do more with less” and “cut your 

energy impact” can be implemented at one location and 

problem solved.  Kind of solved, in a way, eventually.  

But what is the requirement?  Net Zero.  Think McFly, 

think.  Net Zero solves everything, right?

More and more often I find myself getting sucked into 

the vortex of “we're going to be net zero”, followed by 

Ian's question of “carbon or building?” resulting in the 

sound of silence.  So, what's the difference between net 

zero carbon and net zero energy?  More than just a title.  

Unfortunately, a swirl of “it means this” is now in the 

marketplace.  I have PowerPoint on my computer and I 

can make a presentation with a cleverly stitched 

together narrative in iambic pentameter with beautiful 

graphics.  This presentation won't necessarily be right, 

By Ian B. Storey, P.Eng., President, I.B. Storey Inc.
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(continued from page 10)

but it will be impressive.  Industry professionals have 

both identified this problem and sought a consensus 

specification to address it.  A consensus specification is 

one where “substantial agreement is reached by directly 

and materially affected interest categories.”  Huh?  

Roughly translated from “engineer” to “normal” this 

means a group of people who directly work in this field 

have agreed upon this standard by a majority vote 

where objections were first considered and effort was 

made to address those concerns.  

The newly released standard is called ANSI/ASHRAE 

Standard 228-2023 “Standard Method of Evaluating Net 

Zero Energy and Zero Net Carbon Building 

Performance.”  Kind of just rolls off the tongue doesn't 

it.  Many things that are found in facility and safety 

codes originate in ASHRAE Standards so this publication 

will, no doubt, be broadly accepted and adopted.  Take 

note of the distinction between the two major 

objectives of zeroing energy versus zeroing carbon.  

These are not the same and it's vital to first know what 

the intended objective is of your organization's plan.  

The good news is that this standard forms the 

beginning of getting everyone on the same page.  Its 

bad news for some of the more enterprising endeavors 

that would have you purchasing credits instead of fully 

doing the work yourself, which is the actual expectation 

of the originating societal pressure.  Let's break down 

these two objectives with their limitations based on the 

standard.  Zero net energy or zero net carbon means 

that the source energy or carbon flows coming into a 

site are less than or equal to those flowing outward 

during site operations factoring any allowed offsets.  

This requirement does not require a specific fuel source, 

type of equipment, or underlying type of refrigerant to 

be used.  The standard is about balancing the flow of 

either energy or carbon and the rest is just about the 

math involved.  The use of credits is not permitted in the 

net zero energy, only energy generated on-site, or 

renewables generated off-site.  Net zero carbon flow is 

based on carbon dioxide equivalents valuing related 

greenhouse causing gasses over 100 years after their 

initial release.  Carbon calculations do include onsite 

refrigerants (air conditioning units, ice plants, etc.).  

Importantly, the standard also defines a standard leak 

rate (used in the math piece) by system type.  For 

recreation facilities, this ranges from 1%-2% for ice 

plants and 5%-6% for air conditioning units annually.  

What does it mean for achieving a “zero” flow?  Just 

math, not a restriction in any way.  There is a provision 

on zero carbon credit procurement, but it's got clear 

limitations for both the carbon being actually 

sequestered and a modest limit overall.  

Clear as mud isn't it.  Well, unfortunately while the basic 

idea is simple, the devil is definitely in the details.  The 

intent is to change how we affect the environment.  The 

focus on energy could be described as balancing the 

impact of utility companies on the environment (their 

pollution is to service our facilities).  The focus on 

carbon could similarly be described as a focus placed on 

a broader annual carbon-cycle on the planet assuming 

the utility impact will simultaneously be beneficial.   

Neither system is perfect but either represent a big step 

forward.  Be informed and know the major objective 

difference so you are in a position to maximize the 

benefits of these upgrades which are coming soon to a 

facility near you.

The Zero Confusion Paradox . . .

www.critical-environment.com
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S U M M E R I S S U E 2 0 2 3 • R F A B C 132
facility

facility

GOING GREEN
The Future of Cleaning in

Recreational Facilities 
Here's the issue with conventional chemical cleaners - while 

efficient immediately upon application, their efficacy fades 

rapidly enough to call for frequent re-cleaning. This leads to 

escalated labor costs due to higher cleaning frequencies. Enter 

ecological biological products which employ known active 

barrier cleaners as well as 'friendly' bacteria products, that 

persistently combat dirt, grime, and germs beyond the routine 

cleaning procedures. Result? Clean facilities for longer spans 

with fewer cleaning instances, thereby decreasing labor costs 

and protecting the facility infrastructure from excess wear and 

tear. 

The question arises - are recreational facilities across the board 

ready to shift gears towards truly green cleaning? The time to 

embark on this conversation has never been more relevant. By 

moving towards green cleaning, facilities can ensure a safe and 

sanitary environment for staff and visitors. Balancing 

recreational enjoyment with sustainable values can position 

your facility favorably with the eco-conscious public and 

provides viable and attractive options in an increasingly eco-

conscious market. 

Moreover, who would not want their loved ones to enjoy 

recreational activities in a space that is not just clean but safe 

and consciously committed to environmental wellbeing? 

A report from Interclean's 2023 Trend underscores three 

looming realities staring at the commercial cleaning industry – 

Ever wonder whether your recreational facility is contributing 

actively enough to sustainability efforts? If such a sustainable 

initiative is missing from your management agenda, it is 

probably time to start considering one. 

The prevailing wave of sustainability has urged industries 

worldwide to rethink their operations, and recreational facilities 

are no exception. Driven to do more than merely offering 

enjoyable experiences, these establishments are reassessing 

their infrastructural groundwork concerning cleaning 

procedures and labor management. 

Shifting consumer preferences have propelled this 

transformation. Research indicates that preferences are strongly 

shifting towards brands with a stronger environmental 

consciousness and commitment, especially among young 

people. For instance, seven out of ten millennials are seen 

switching to more eco-friendly alternatives in the food and 

grocery industries. This eco-conscious inclination is slated to 

affect various sectors, including recreational facilities. Such a 

shifting paradigm underscores the necessity for recreational 

facilities to proactively incorporate sustainable measures into 

their operational blueprint. 

One straightforward way to begin your sustainability journey is 

by embracing 'green cleaning.' According to Dr. Emma Saunder 

of Genesis Biosciences, as reported by The Cleanzine, green 

cleaning products not only offer environmental benefits but also 

bring in tangible cost savings by reducing labor costs and 

protecting facility infrastructure. continued on next page...
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the evolution of green cleaning, challenges in staff retention, 

and supply chain disruptions. Embedded within these realities 

are profound implications for the future of green cleaning and 

the facilities they serve. 

In terms of green cleaning progression, 

priorities have begun shifting from 

mere buzzwords like "sustainability" to 

concrete action plans. Products bearing 

certifications such as the EPA's Safer 

Choice award convey that green 

cleaning doesn't compromise 

disinfection or soil elimination 

effectiveness. 

Staff retention, a perennial issue in the 

commercial cleaning arena, has seen 

novel solution-oriented approaches. 

Many companies offer targeted 

educational programs enabling 

custodians to gain additional expertise 

in facility management. Meanwhile, the 

Internet of Things (IoT) is 

revolutionizing coordination within 

facilities. Substituting manual tasks with technology relieves 

custodial pressures, especially in understaffed departments. 

Meanwhile, various threats continuously loom over the supply 

chain. However, proactive measures taken by numerous players 

in the cleaning industry aim to buffer the effects of such 

disruptions. Mitigation efforts include market analysis for 

potential disruption timings and backloading supplies to 

counter shortages. 

Promoting sustainable practices like green cleaning marks a vital 

stride towards ethical responsibility and operational efficiency 

for recreational facilities. Going beyond mere cleanliness, it 

advocates making selections aligning with 

broader visions of sustainability. This 

sanitization revolution symbolizes the 

future trajectory of recreation center 

management. Embracing sustainability 

allows your establishment to stand as a 

trend-setting example fostering 

cleanliness, environmental health, and, 

most importantly, conscious enjoyment. 

In conclusion, promoting sustainable 

practices like green cleaning can help 

recreational facilities propel toward 

ethical responsibilities and operational 

efficiency. Introducing green cleaning into 

our routines is about more than merely a 

cleaner environment—the right choice of 

cleaning product can significantly reduce 

costs, protect your assets, and directly tie 

in with the larger vision of a more 

sustainable world. 

This cleansing revolution represents the future of recreational 

facilities management. By playing an active role in eco-friendly 

initiatives, your center can spearhead the wave of sustainable 

change while providing customers with a 

green—clean—conscious location to relax, enjoy, and play! 

Start investing in sustainability and see your facility emerge as 

an avant-garde example of cleanliness and environmental 

health! 

The Future of Cleaning in Recreational Facilities . . .
(continued from page 13)

...the right choice of 

cleaning product can 

significantly reduce 

costs, protect your 

assets, and directly 

tie in with the larger 

vision of a more 

sustainable world. 

www.hakaienergysolutions.com
www.trane.com


www.pur90.com
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One Man’s Legacy. A Timeless Triumph

LEISURE DEVELOPMENT COURSEWhat is the Leisure Development Course (LDC)?
Before we get into the course structure and the phenomenal 
takeaways for students, we must honour the heart of a program 
that has been running a century. 

Chris Nelson has become a true pillar in leisure education with a 
resilience that defies all odds. Through political storms, 
economic upheavals, technological revolutions, and even a 
global pandemic, Chris Nelson's course stands tall as a 
testament to his unwavering dedication.

The Leisure Development Course (LDC) has been running for 
years, thanks to Chris's unwavering advocacy for program. 
Chris holds degrees in Parks and Recreation Administration and 
City and Urban Planning. He also has a Masters Degree from the 
University of North Carolina. The program started in 1975 
through Cariboo College in Kamloops, British Columbia. With 
government support for sport and recreation in education, Chris 
sat on a committee at the College that included input from 
government  His 
educational background and connections through the 

 played a vital role in 
his ability to work with the College committee to bring outside 
instructors to the College for the program. 

The course was initially a week long, participants 

consultants withdrew their 
committee involvement, and the College dropped the LDC 
program. However, the LDC program had grown more popular 
and had started to attract students from other parts of the 
province. With so much interest outside the local area, the 
college location was no longer ideal as there was no on-site 
accommodation. Rather than cancel the course, Chris looked at 
options for relocating.

for nearly half 

48 
the 

consultants and recreation practitioners.
National 

Recreation and Parks Association (NRPA)

and with most 
from the larger BC communities. As government agendas and 
priorities shifted, the government 

In 1986, Chris approached the newly constructed 
Vance Creek as a 
prospective venue to host the LDC Course. 
Over 35 years later, the program is still 
operating out of the Conference Centre, 
thanks to Chris' long-standing relationship 
and negotiation skills with the venue.

Chris has some incredible stories about the 
evolution of the LDC at the Vance Creek. 

 was first hosted in the Opera House 
moved into the Vance 

Creek Saloon! Chris remembers having to arrive a 
day early for the Course to change all the lights to 
brighter bulbs and then, in the end, having to stay and put 
the original bulbs back in 
place.  

Lighting wasn't his only 
challenge. Around seven 
years ago, the Vance Creek 
Hotel experienced a 
snowstorm yielding 14 
inches of snow overnight 
during the course! The 

! The course forged 
forward however. 

classroom 
enough natural light during 
the day. 

, the kitchen staff 
drove into Vernon to get 
enough food required for all 
the program participants.

The LDC is more than just a 
program; it is an experience 
that shapes a student's 
future. It fosters lifetime 
friendships, support, and 

Hotel on Silver Star Mountain 

The 
LDC and 
due to spatial challenges 

entire 
Mountain 
including the Vance Creek 
Hotel lost power for over 1 ½ 
days

With 
students wrapped in 
blankets and jackets, the 
dining area become a 

space as it had 

As there was no 
power

mentorship. The course has more than 
graduates, the students play  a crucial 

role in organizing of 
classroom time. 

The first, second, and third years all have 
responsibilities:

First-year students focus on 
participation. 

Second-year students organize the 
Rookie Night and the Graduation 

Ceremony. 
Third-year students organize the Meet and 

Greet and other activities to promote 
networking.

The students themselves 
started some long-standing 
traditions of the course.

The LDC Flag has become an 
iconic symbol honoured to 
one first-year student. From 
a humble napkin to a proud 
flag, this symbol of 
participation is a testament 
to a first-year student's 
dedication, commitment and 
involvement. Every year, the 
winner of the LDC Flag is 
encouraged to attach their 
organization's logo to it and 
carry it proudly. This long-
standing tradition celebrates 
involvement and unity. 

Another tradition is the LDC 
Crown. Embracing the spirit 
of growth and engagement, 
the LDC student hand-
crafted crown symbolizes 
excellence. Evolving from 
once crowning a King and 
Queen from the program, 
the prestigious Crown now 
represents the pinnacle of 

450
with ing

the activities outside 

 

•

•

•

achievement for one outstanding student. As an added touch, 
the recipient is invited to proudly display their organization's 
logo, adding a personal touch to this regal symbol. 

Student graduation is another long-standing tradition where 
third-year students are honoured for completing the course. 
Even though they still have assignments to complete over the 
next few months, the second-year students organize an evening 
for them to be acknowledged and celebrated.

The LDC has ebbed and flowed, keeping up with recreational 
trends to ensure students have timely practical education and 
memorable experiences. The LDC has proven its success with 
over graduates, numerous instructors, and one strong 
leader (Chris Nelson). 

With Chris' visions and dedication, the Leisure Development 
Course is what it is today! Chris never paid himself to run the 
course. He even used his vacation days from his full-time job to 
be on-site coordinating everything.

When Chris retired after providing over 30 years of 

, 
Chris continued running 

We at RFABC are honoured that Chris is entrusting us with his 
LDC program as he fully retires, and we are excited to continue 
his legacy. 

In its 49th year, the Leisure Development Course will be 
affiliating with the Recreation Facilities Association of BC. The 

450 

service as 
Parks & Recreation Director from the Regional District of North 
Okanagan, he launched his own business

the LDC program and 
dedicating his time to improve the personal and professional 
standing of those in the parks, recreation and community 
development industry. 

Recresynthesis 
Consulting Ltd. 

Leisure Development Course Structure and Benefits

continued on next page...

LDC will continue to empower parks, recreation, culture, 
and community development professionals with innovative 
leadership, management, and professional development 
training. 

LDC's diverse faculty of industry experts equip students with 
the latest tools and knowledge to fuel personal and 
professional growth. They will gain invaluable insights and 
practical skills to make a lasting impact on their community 
and agency.

Through Chris's guidance, the three-year certificate-granting 
curriculum will continue to be an intense four-day learning 
period hosted at the Vance Creek Hotel & Conference 
Centre on Silver Star Mountain. 

What sets LDC apart is its flexibility. Whether students are 
just starting or looking to enhance their existing skillset, this 
three-year course offers multiple entry points. No need to 
follow a rigid sequence – they can choose the module that 
suits them best and dive right into their growth journey. The 
three modules are:

The ultimate guide to creating thriving communities! 
Students will explore the vital role of parks, recreation, and 
culture agencies in shaping vibrant neighbourhoods. The 
interactive sessions will empower students with the 
knowledge and tools to navigate societal and organizational 
trends seamlessly. Discover the art of program 
management, adapting to change, and implementing best 
practices.

· Community Programming & Unique Events

· Outcome Based Management

· Marketing Your Organization

· Developing & Using Motivational Skills

Discover the power of community planning and facility 
development with the cutting-edge Facility Development 
Module. Dive into strategic planning, risk management, and 
creating vibrant public spaces that leave a lasting impact. 
This 
expertly crafted curriculum gives students the knowledge 
and skills to transform their ideas into reality. Join this 
exciting journey as students reshape how they think about 
facilities, natural resources, and the future of our 
communities.

· Designing for Risk Management

· Community Development & Recreation

· Creating Better Places – Open Space Planning

· Facility Planning – From the Ground Up

Explicitly designed for recreation and leisure professionals, 
this powerful tool is your key to becoming more effective in 
all aspects of your work. Students will gain invaluable 
insights into interpersonal communication, problem-solving, 
leadership, and education for leisure. They will elevate their 
personal success and professional development while 
enhancing the effectiveness of their organization.

· Developing Personal Leadership

· Group Dynamics

· Agency & Community Communications

· Educating for Leisure

As a bonus, LDC graduates are eligible to apply for post-
secondary credits through , further 
enhancing their educational achievements. 

 Fitness Instructors receive credit as 
well.

Students can take advantage of this unparalleled 
opportunity for professional development and join the ranks 
of successful LDC alums who have transformed their careers 
and made a positive difference in their communities.

For more information and to register for the 2024 Facility 
Development Module, .

Community Development Module (Offered in 2026)

Course Topics

Facility Development Module (Offered in 2024)

Course Topics

Personal Development Module (offered in 2025)

Course Topics

Langara College
BC Recreation 

and Parks Association

Click here

The Leisure Development Course is supported by:

Recreation Excellence Inc DB Perks 

and Associates Langara College Recreation Studies

. and premier sponsors 

, and .

continued on next page...

http://www.recresis.com/
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(continued from page 17)

LDC will continue to empower parks, recreation, culture, and 
community development professionals with innovative 
leadership, management, and professional development 
training. 

LDC's diverse faculty of industry experts equip students with the 
latest tools and knowledge to fuel personal and professional 
growth. They will gain invaluable insights and practical skills to 
make a lasting impact on their community and agency.

Through Chris's guidance, the three-year certificate-granting 
curriculum will continue to be an intense four-day learning 
period hosted at the Vance Creek Hotel & Conference Centre on 
Silver Star Mountain. 

What sets LDC apart is its flexibility. Whether students are just 
starting or looking to enhance their existing skillset, this three-
year course offers multiple entry points. No need to follow a 
rigid sequence – they can choose the module that suits them 
best and dive right into their growth journey. The three modules 
are:

The ultimate guide to creating thriving communities! Students 
will explore the vital role of parks, recreation, and culture 
agencies in shaping vibrant neighbourhoods. The interactive 
sessions will empower students with the knowledge and tools 
to navigate societal and organizational trends seamlessly. 
Discover the art of program management, adapting to change, 
and implementing best practices.

Community Development Module (Offered in 2026)

Course Topics
•
•
•
•

Course Topics

•
•

Community Programming & Unique Events
Outcome Based Management
Marketing Your Organization
Developing & Using Motivational Skills

Discover the power of community planning and facility 
development with the cutting-edge Facility Development 
Module. Dive into strategic planning, risk management, and 
creating vibrant public spaces that leave a lasting impact. This 
expertly crafted curriculum gives students the knowledge and 
skills to transform their ideas into reality. Join this exciting 
journey as students reshape how they think about facilities, 
natural resources, and the future of our communities.

· Designing for Risk Management

· Community Development & Recreation
Creating Better Places – Open Space Planning
Facility Planning – From the Ground Up

Explicitly designed for recreation and leisure professionals, this 
powerful tool is student’s key to becoming more effective in all 
aspects of their work. Students will gain invaluable insights into 
interpersonal communication, problem-solving, leadership, and 
education for leisure. They will elevate their personal success 

Facility Development Module (Offered in 2024)

Personal Development Module (offered in 2025)

One Man’s Legacy. A Timeless Triumph . . .

LEISURE DEVELOPMENT COURSE

continued on next page...



S U M M E R I S S U E 2 0 2 3 • R F A B C 192
facility

facility

and professional development while enhancing the 
effectiveness of their organization.

Developing Personal Leadership
Group Dynamics
Agency & Community Communications
Educating for Leisure

As a bonus, LDC graduates are eligible to apply for post-
secondary credits through , further enhancing 
their educational achievements. 

 Fitness Instructors receive credit as well.

Students can take advantage of this unparalleled opportunity 
for professional development and join the ranks of successful 
LDC alums who have transformed their careers and made a 
positive difference in their communities.

For more information and to register for the 2024 Facility 
Development Module, .

Course Topics
•
•
•
•

Langara College
BC Recreation and Parks 

Association

Click here
Recreation Excellence Inc DB Perks and 
Associates Langara College Recreation Studies

. and premier sponsors 
, and .

(continued from page 18)

One Man’s Legacy. A Timeless Triumph . . .

The Leisure Development Course is supported by:

https://langara.ca/programs-and-courses/programs/recreation-management/index.html
https://langara.ca/programs-and-courses/programs/recreation-management/index.html
https://www.bcrpa.bc.ca/
https://www.bcrpa.bc.ca/
www.aquam.com
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Not-so-obvious ways to reduce
your chlorine usage

continued on next page...

With the increased cost of 
chlorine products, 
availability concerns and 
stricter safety 
requirements, it's a good 
time to take a close look 
at your pool operation, 
and some of the less 
obvious ways to reduce 
your chlorine 
consumption.

Encouraging your 
customers to take a pre-
swim shower will certainly make an impact in 
reducing chlorine usage, and help reduce 
combined chlorine levels too, but thanks to 
recent world events your energy bill is likely to 
take a bit of a hit in achieving this. PWTAG (UK) 
recommends operating your pool at the lower 
end of the pH range (7.0-7.2), so that you 
squeeze more oxidizing 'bang-for-your-buck' out 
of the chlorine you use.  This is due to the more 
effective sanitizing active chlorine compound 
(HOCl) being present in a greater % at lower pH values (this is 
much more significant in non-stabilized indoor applications, 
where CYA is used as a stabilizer in outdoor pools the degree of 
pH impact on HOCl is reduced).  The BC Pool Standards allow for 
an operating range of 7.2 – 7.8 (6.8-7.6 in Alberta) for the pH of 
the water. That said, if you are using acid to correct your pH, 
you'll need to be wary that running at a lower pH may have a 
negative impact on the total alkalinity content of your pool 
water.  This can be offset by running a more efficient dual pH 
feed system that doses some acid and some carbon dioxide to 
keep pH low but a neutral effect on alkalinity.  Running a lower 
pH but hand dosing sodium bicarbonate to chase the alkalinity 
correction cycle can be a highly unsustainable practice.

There are some other ways to save chlorine that are often not 
fully appreciated or considered, but I can tell you from my own 
experience that they are well worth investigating.

Flocculation-Filtration
For pools equipped with sand or deep bed multi-layer filters, if 

you don't already have a flocculation system 
installed on your pool you are likely to be missing 
out on significant chlorine savings, typically a 15-
30% reduction. If you already have one, then 
making sure it is installed correctly, and your pool 
chemistry is optimized to get the maximum 
benefit will reap big dividends. By reducing the 
addition of caustic hypochlorite to your pool   
you'll also make similar savings in pH correction 

chemicals, which will    
also help minimize your 
Total Dissolved Solids 
levels too.

There are a few rules to 
be followed if you want   
to reap the benefits of 
optimised flocculation-
filtration:

Flocculant should be 

injected and rapidly 

mixed/dispersed into 

the pre-filter pipework so that flocs can form as soon as the 

treated water enters the filter headspace.
The flocculant dose rate needs to be sufficient for the 
bathing load but should not leave an excessive aluminium 
residual in the pool water which can irritate bathers. This 
can be confirmed using a simple tablet test with Aluminium 
No.1 & No.2 tablets (result should be <0.2ppm when using 
PAC or aluminium sulphate) 
pH must be in the range of 7.0-7.4 and the Total Alkalinity 
level must be at least 75mg/l for flocculation to work 
efficiently and quickly to prevent floc formation from 
occurring deep in the filter bed. 
The dosing pump used for injecting flocculant must be the 
correct type, capable of continuous operation at very low 
dosage rates. For example, a typical 25m pool may only use 
around 25-35ml per hour. Overdosing can damage your 
filter bed and cause skin irritation to bathers, apart from 
being wasteful. 

•

•

•

•

Original article by Andrew Gaffey info@andrewgaffey.co.uk
Edited for regionalization in Canada with permission of original author by Brent Miller brentm@automatedaquatics.com
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(continued from page 20)

UV treatment – chlorine friend or foe?

Pool cover hygiene

Whilst UV treatment does de-chloraminate (reduce combined 
chlorine on passing the UV reactor), unfortunately it is also 
effective in destroying free chlorine. Just like the effect of 
sunlight on an outdoor pool, UV-C radiation has an oxidizing 
effect on chlorine. Depending on the UV dose of the system in 
use, typically anything from 10-30% of the pool water free 
chlorine content can be lost on every pass through the UV 
chamber. On a typical 25m pool this could equate to upwards of 
1.6kg of pure chlorine per day. If you are using UV treatment on 
your pool, as a temporary measure to reduce chlorine loss, you 
could consider reducing the use of your UV system to simply 
'cap' the combined chlorine reading at a manageable level (it 
should be less than half of the free chlorine level and never 
more than 1.0ppm), rather than running the system full-time to 
achieve the lowest level possible. You might be concerned that 
your exposure to cryptosporidium may increase if you don't use 
your UV system, however, a well operated flocculation system 
can be highly effective at removing Crypto from your pool, as 
wells as helping to minimize combined chlorine levels.
If you have an effective and optimized filtration system,           
the cryptosporidium oocyst will never make it to the UV 
chamber.  

Any savings in chlorine due to the reduced use of UV will 
almost always result in savings on pH correction chemicals 
too.
With or without UV treatment, chloramines should always 
be controlled to ensure that the pool water and pool hall 
air quality is maintained at an acceptable quality for bather 
and staff comfort.
The combined chlorine number in the water is only part    
of the picture, the true compound of concern ends up        
in the air as trichloramine so ongoing testing for 
trichloramine in the air at some regular interval should be 
part of every indoor pools' standard practice to ensure 
more problematic compounds aren't being created as a 
result of overdosing chlorine to compensate for the UV 
destruction mechanism.  

Pool covers are an effective tool in saving energy in your pool 
operation, but there are some down-sides too. Pool covers are 
rolled-up wet and usually stored in the warm environment of 
the pool hall; perfect conditions for bacteria to thrive. Pool 
covers can be particularly susceptible to biofilm contamination 
in these conditions, and failure to keep on top of pool cover 
hygiene maintenance can have a dramatic effect on your 
chlorine consumption. One such unlucky public pool discovered 

•

•

•

Not-so-obvious ways to reduce your chlorine usage . . .

continued ont page 23...

they were using no less than 80 liters of calcium hypochlorite 
solution overnight. Their 33m foam cover had not been cleaned 
for some months and a biofilm had developed almost across the 
entire wetted surface. After thorough physical cleaning and 
disinfection of the cover, the 
overnight consumption of chlorine 
was reduced to 6 litres.

Biofilm loves to grow on wetted 
surfaces where there isn't much 
water friction, and, once 
established, is highly resistant to 
chlorine at normal pool levels. 
Pool covers, inflatables, balance 
tanks, and overflow channels 
are all susceptible areas where periodic physical cleaning is 
necessary. 
An alternative solution to assist pool cover hygiene with 
reduced manual cleaning is to use a TCDO based chlorine 
dioxide treatment (Hydroxan®), which can be applied to the 
pool whilst in normal use, and is a powerful oxidizer that 
can work with chlorine to improve its efficacy to prevent 
biofilm throughout the whole of the pool and filtration 
circuit. 

Filters are the 'front line' of defense when it comes to pool 
water treatment. Filter sand does eventually become 
contaminated with oily skin secretions and sheddings which 
reduce its performance. Dirty filter media can hold on to 
bacteria and be a source for combined chlorine formation, as 
well as becoming a potential chlorine 'sink hole'. A few tips to 
keep your filters healthy and reduce chlorine consumption:

If your filters are designed for running an air scour, run the 
air-scour for 10-15 minutes prior to backwashing to 
thoroughly loosen up the media and attached dirt if you 
suspect a very dirty filter. The standard few minutes of air 
scouring may not be long enough in heavily loaded filters, 
especially if there has been a lapse in the regular air 
scouring frequency. 
Ensure your filter/s are being backwashed at the correct 

2speed. Most filters require, at the very least, 15 GPM/Ft  
(ideally 17-18 but sometimes up to 20) of flow to begin to 
properly fluidize and release dirt during the backwash 
cycle. This is where having a filter media view window is of 
great value.

•

•

•

•

Dirty Filters



www.automatedaquatics.com
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• Consider having your filter media chemically cleaned every 
6-12 months to maintain filter efficiency in between 
refurbishment cycles. Chemical cleaning of filter media can 
usually be carried out cost effectively as an overnight 
treatment, minimizing facility closure.  A 2 part cleaning 
process using a caustic degreaser and oxidizing chemicals 
specifically for commercial pool filters is recommended to 
do a proper cleaning without having adverse effects on the 
integrity of the filter internals. 

If you are considering refurbishment of your pool plant, there is 
one area to consider which could pay huge dividends in 
improving the energy and chemical efficiency your water 
treatment system: the choice of filter design. Whilst there are 
several types of filtration technology on the market, there's 
nothing more simple, passively efficient, or low maintenance 
than a well-designed and correctly installed sand filter. There 
are various designs of sand filter available, however, choosing 
one which has been specifically designed for commercial pool 
water treatment is key. The German standard DIN19643 is a 
good example, in that the design and construction of this type 
of filter allows for low head-loss, efficient flocculation, and 
superior backwash performance, easy visual inspection of the 
filter bed, robust construction, and hygienic internal surfaces. 
Correct installation technique of the pipework, pumps and 
filters is also essential to ensure the filtration system delivers 
the best possible energy efficiency and water quality.

One of the best ways to ensure security of chlorine supply is to 
generate your own hypochlorite, on-site, using an 
electrochlorination system. Salt and water are precisely 
blended, and a DC current is passed through the solution, 
generating a low concentration sodium hypochlorite product. 
Once the preserve of large pools with a big budget, these 
systems are now affordable and economical for any size of 
commercial pool.

There are some significant benefits of using this type of system; 
the chlorine solution produced is of a lower concentration and 
not classified as a hazardous substance. Hypochlorite solution is 
produced on-demand and is always fresh (no chlorine lost 
during storage), and the raw material, salt, is inexpensive and 
abundantly available.

Refurbishment opportunities to optimize your pool 
water treatment

Generate your own chlorine?

(continued from page 21)

Not-so-obvious ways
to reduce your

chlorine usage . . .

Www.blademaster.com
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CULTURE IS A CRUCIAL 
THE ROLE OF CULTURE IN THE SUCCESS YOUR SMS

BCMSA

Creating a safe culture is an essential factor in the success of a 

safety management system. Without a supportive and safety-

focused culture, the effectiveness of your SMS may be limited. 

Here's why developing and sustaining a  safe culture is crucial:

A safe culture encourages active 

participation and engagement from employees at all levels of 

the organization. When employees feel empowered to 

contribute to safety initiatives, they are more likely to identify 

hazards, report near-misses, and suggest improvements. Their 

involvement strengthens the safety management system and 

helps identify and address potential risks more effectively.

 A safe culture 

promotes open and effective communication channels. 

Employees feel comfortable discussing safety concerns, sharing 

ideas, and reporting incidents without fear of retaliation. This 

enables timely and accurate information exchange, leading to 

better decision-making and problem-solving. Collaboration 

among employees, supervisors, and management enhances the 

implementation and continuous improvement of safety 

practices.

A safe culture   

fosters a heightened sense of risk awareness among employees. 

They become more mindful of potential hazards and take 

proactive measures to prevent accidents and injuries. 

Employees understand their roles and responsibilities in 

maintaining a safe work environment and hold themselves and 

others accountable for safety compliance. This shared 

accountability ensures that safety protocols are consistently 

followed throughout the organization

Employee Engagement: 

Communication and Collaboration:

Risk Awareness and Accountability: 

Leadership Commitment: A safe culture starts at the top, with 

leaders and managers demonstrating a genuine commitment to 

safety. When leaders prioritize safety, provide necessary 

resources, and actively participate in safety-related activities, it 

sets a positive example for employees. Their visible 

commitment creates a strong foundation for a safe culture and 

encourages employees to prioritize safety in their daily work 

activities.

continued on next page...

www.agsupply.bc.ca
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SAFETY CULTURE SURVEY

Continuous Improvement: 

Employee Well-being and Morale: 

A safe culture embraces the concept of continuous improvement. It encourages employees to seek 

opportunities for enhancing safety, whether through identifying new hazards, proposing safety-related training, or suggesting 

process modifications. A culture that values ongoing learning and improvement drives innovation and ensures that the safety 

management system remains effective and adaptable to changing circumstances.

A safe culture promotes the well-being and morale of employees. When employees feel safe, 

both physically and psychologically, they are more likely to be engaged, motivated, and satisfied with their work. A safe culture 

demonstrates that the organization cares about its employees' welfare, which can result in improved productivity, reduced turnover, 

and a positive work environment.

To foster a safe culture, organizations should prioritize safety, provide adequate training and resources, encourage active employee 

participation, and regularly communicate and reinforce safety messages. By integrating safety into the organizational values and 

everyday practices, organizations can maximize the effectiveness of their safety management system and create a safer work 

environment for all. Do you know what your organizations safety culture is? 

BCMSA is offering a FREE Safety Culture Survey till the end 
2023. The survey enables organizations to understand, monitor 
and improve worker awareness towards occupational health 
and safety.

The survey is hosted by the BCMSA and The W Group. The W 
Group is an independent research firm specializing in municipal 
research. The W Group and the BCMSA ensure the 
confidentiality and anonymity of all responses gathered in the 
survey.

It is recommended the organization runs the survey for two-
weeks and achieves an 80% response rate. When an 
organization goes through the survey they receive a:

Secure link to the survey

Custom QR code

Final report with summary of responses and suggestions 
based on priorities for improvement.

If you are interested in this resource or have any questions, 
please reach out to Rasleen Hans, Senior Occupational Health 
and Safety Advisor at rhans@bcmsa.ca

•

•

•

MORE INFO

CULTURE IS A CRUCIAL
THE ROLE OF CULTURE IN THE SUCCESS YOUR SMS

BCMSA

(continued from page 24)
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PSYCHOLOGICAL HEALTH & 
SAFETY
INVESTING IN MENTAL HEALTH RESOURCES IS CRUCIAL

FOR AN ORGANIZATION

BCMSA

Investing in psychological health and safety in the workplace not 
only demonstrates a commitment to the well-being of 
employees but also yields tangible benefits for the organization 
as a whole. 

Several studies have examined the ROI of workplace mental 
health initiatives. For example, a study conducted by Deloitte 
estimated that for every dollar invested in mental health 
initiatives, there is an average return of $1.62 in improved 
productivity and reduced costs. Similarly, a study by the Harvard 
Business Review found that companies that prioritize employee 
well-being experience a 2.3 times higher return on investment.

Investing in mental health resources is crucial for an 
organization for several reasons:

Mental health resources help support 
the well-being of employees. When employees are mentally 
healthy, they are more engaged, productive, and satisfied with 
their work. By providing resources such as counseling, therapy, 
and stress management programs, organizations can create a 
supportive environment that promotes the overall well-being of 
their employees.

Mental health issues can 
significantly impact an individual's productivity and 
performance at work. By investing in mental health resources, 
organizations can help employees manage and overcome 
challenges related to mental health, reducing absenteeism, 
presenteeism (being physically present but not fully productive), 
and work-related stress. This, in turn, leads to increased 
productivity and improved overall performance.

A strong mental health 
support system can enhance employee retention rates. When 
employees feel supported and valued, they are more likely to 
stay with the organization. Furthermore, organizations that 
prioritize mental health are attractive to potential employees, 
helping to attract top talent in a competitive job market.

Employee Well-being: 

Productivity and Performance: 

Retention and Recruitment: 

continued on next page...
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E-LEARNING COMING FALL 2023!

Workplace Culture and Morale: 

Legal and Ethical Responsibilities:

Cost Savings:

By investing in mental health resources, organizations demonstrate a commitment to creating a 

positive workplace culture that values the well-being of employees. This fosters a sense of trust, openness, and psychological safety, 

allowing employees to feel comfortable seeking help when needed. It also contributes to a positive morale, leading to increased job 

satisfaction and a healthier work environment overall.

 Organizations have a legal and ethical responsibility to provide a safe and healthy work 

environment for their employees. This includes addressing mental health concerns. Laws and regulations related to mental health 

and workplace well-being are becoming more prevalent, and organizations that neglect these responsibilities may face legal 

consequences and reputational damage.

 Investing in mental health resources can result in long-term cost savings for organizations. Mental health issues, if 

left unaddressed, can lead to increased healthcare costs, absenteeism, disability claims, and decreased productivity. By investing in 

preventive measures and early intervention programs, organizations can mitigate these costs and promote a healthier and more 

productive workforce.

Overall, investing in mental health resources is crucial for organizations to promote employee well-being, enhance productivity and 

performance, attract and retain top talent, foster a positive workplace culture, fulfill legal and ethical responsibilities, and achieve 

long-term cost savings. It is a proactive approach that benefits both the employees and the organization as a whole.

PSYCHOLOGICAL HEALTH & SAFETY FOR MANAGERS

Level 1 – Psychological Health & Safety in Your Workplace

(continued from page 26)

PSYCHOLOGICAL HEALTH & SAFETY FOR MANAGERS  
Level 1 – Psychological Health & Safety in Your Workplace
This self paced e-learning course covers the current realities of 
mental health in Canada and equips participants to defend the 
need to improve workplace psychological health and safety. 
Participants come away with a better understanding of:

the characteristics and benefits of a psychologically safe 
and healthy workplace;
the CSA’s National Standard of Canada for Psychological 
Health and Safety in the Workplace;
the legal, business and health imperatives; and
the 13 psychosocial factors.

They’ll also explore their role as managers and people leaders 
and some of the barriers and challenges they might face along 
the way.

•

•

•
•

PSYCHOLOGICAL HEALTH &
SAFETY
INVESTING IN MENTAL HEALTH RESOURCES IS CRUCIAL

FOR AN ORGANIZATION

BCMSA
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The Lifesaving Society BC & Yukon Branch will provide 
a Topical Audit to assist an Affiliate or aquatic 
operation to address specific needs or concerns to 
meet governing regulations, guidelines and safety 
standards. 

For example: Topical Audits have included reviewing 

natatorium conditions, glare issues, lifeguard 

supervision patterns, waterslide conditions, 

waterfront swimming area conditions mechanical 

room systems, pool chemical management or opening 

of a water park for the summer season. 

The auditors have extensive experience in aquatic 

operations and will provide "another set of eyes" to 

help ensure safe aquatic operations. The 

recommendations are the sole property of the affiliate 

or organization who make the decision to implement 

them. 

For more information contact Len Manuel,           

Aquatic Safety Services Manager at: 

lenm@lifesaving.bc.ca 

AQUATIC SAFETY MANAGERMENT
TOPICAL AUDIT 

 What is a Topical Audit? 

 

2024 RFABC CONFERENCE  |  HARRISON HOT SPRINGS

April 15-18th, 2024
SAVE
THE

DATE

Www.UniverusSportandRecreation.com
Www.rjc.ca
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"THE WINTERS OF MY 
CHILDHOOD WERE LONG, 
LONG SEASONS. WE LIVED IN 
THREE PLACES ... THE 
SCHOOL, THE CHURCH AND 
THE SKATING RINK, BUT OUR 
REAL LIFE WAS ON THE           
SKATING RINK." 

ROCH CARRIER • "THE HOCKEY SWEATER" 

If a countrywide participation in Rink Watch -a 

citizen research project that monitors local rink 

conditions-is any indication,the environmental 

consequences are hitting home for Canadians 

across the dasherboards. And while the next 

Hayley Wickenheiser or Wayne Gretzky could be 

taking their first strides on a backyardrink today, 

they might just instead be learning their very 

first backstroke.

Outdoor rinks may be melting away, but 

Canada's historic way of life does not have to 

follow suit. What it means, however, is taking a 

hard look at what is needed to sustain and 

adapt, as well as how best to combat against our 

current climate reality. 

From the Rideau Canal Skateway to the neighborhood 
pond, no outdoor rink has been left untouched by the 
increasingly warmer and shorter winter seasons. 
Temperatures across North America continue to climb 
and if climate change is still in question, the answer 
might be in your very own backyard. Home to many of 
the world's hockey legends and about half of the 
planet's outdoor rinks, Canada is now facing the 
pressing reality of a cultural shift -one in which its 
heritage of outdoor sports recreation could end up as 
a faint memory in the Roch Carrier quote on the back 
of an old Canadian five-dollar bill.

continued on next page...
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ABOUT ICE-CANADA RINKS, INC. 

Ice-Canada Rinks, Inc. provides the ultimate experience in 
portable and custom ice rinks across Canada. As the only 
authorized dealer of Ice-World International products in the 
country, we supply the standard-setting products and ice 
solutions that have powered more than 600 annual rinks 
worldwide for over 25 years. From temporary entertainment to 
permanent attractions, we can build an ice rink for every 
individual occasion and need-whether it is for an amusement 
park show, downtown center rink, or sporting event. 

ADAPTABILITY 

Our patented aluminum ice floor system provides the 
foundation for creating a quality, mobile ice rink that is naturally 
superior to traditional plastic and rubber floors. Due to 
aluminum's high cooling capacity, our rinks can quickly adjust to 
sudden temperature changes while maintaining reliable ice 
despite rain, wind, and humidity. Foldable and pre-assembled 
upon arrival for easy set-up virtually anywhere, our system 
requires little instruction in the hands of Canada's seasoned rink 
experts. And since the floor system is modular, your event or 
project can be scaled up or down to a variety of shapes and 
sizes! The hardware system itself can be purchased separately 
to upgrade or complete any existing rink system. 

INCLUSIVITY 

Our services extend into total event management and support 
for any ice project. We are fully equipped to stage immersive 
experiences for not only private and corporate functions, but 
also city and community events for the general public. In 
addition, we offer a diverse range of products, including 
whimsical skating aids aimed to engage families, the adaptive 
skating community, skaters and non-skaters alike. 

Aluminum floors demonstrate over time to be a durable 
investment and ultimately, its parts are over 95% recyclable or 
reusable. The high thermal conductive nature of its leak-
resistant pipes efficiently freezes while consuming up to 40% 
less energy than other types of portable rinks. While the 
lifespan of plastic and rubber floors typically peak at 5 years, 
aluminum will far outlast that time frame by a financially viable 
amount. 

A NEW VISION FOR A TIME-HONORED TRADITION!
ICE-CANADA RINKS, INC. OFFERS: 

• Ice-World aluminum modular ice floor elements
• Complete portable ice rink equipment packages with perimeter boarding, skates 

and resurfacers
• Accessories: unique skate aids/rides, lceByks®, on-ice spatial dividers with 

decorative options, rolling skate racks, etc.
• Ice rink event production services

SUSTAINABILITY

main header 
flexible tubes 

distance holdersbleeder tap

end header

coupling

aluminium tubes flexible tubes 

(323) 776-9423          •          SALES@ICE-CANADARINKS.COM          •          WWW.ICE.CANADARINKS.COM



www.mayekawa.ca


www.soundsolutionscanada.com
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