IRFABC

RECREATION FACILITIES
\ ASSOCIATION OF BRITISH COLUMBIA
Leaders of Recreation Facility Operations

RFABC - Island Zone Meeting
March 2n, 2022
Oak Bay Recreation Centre
1975 Bee St. Victoria, BC

OR
https://us06web.zoom.us/meeting/reqgister/tZEvd-6ppjMtHdWCghnEGEynci4AQFCAonS5

AGENDA

10:00 AM Check in — Coffee and Baked Goods

10:30 AM Island Zone Meeting. Program and Facilities.

12:00 PM Lunch provided by Commercial Aquatics

12:30PM Presentation on Accessibility Solutions by Commercial Aquatics

1. Call to Order

2. Adoption of Previous Minutes
e January 19th, 2022
3. Business Arising from Previous Minutes
e RFABC Island Zone Education Grant
4, Reports

e Treasurer — Jim Weicker

Executive Director — Dwayne Kalynchuk
Island Zone Director — John Marcellus
Education — Gary Paterson

5. New Business
¢ Island Zone Bursary Update
6. Presentation on Accessibility Solutions — Amanda Moffat, Commercial Aquatics

e Stairs, lifts, wheelchairs, ramps, what are the solutions available?
e How can we make our aging facilities accessible?
7. Round Table
o Staffing solutions, recruitment, and retention successes.
e What models are other facilities using? Paid training, easier access, marketing.
e Please come prepared to share insights or lessons that you have learned in this
post-pandemic labor market.
8. Adjournment

Thank you to Commercial Aquatic Supplies for sponsoring lunch.

Commercial Aquatic Supplies
A Division of DB Perks & Associates Ltd.

Please RSVP to: Joshua Beaulac joshua@rfabc.com
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